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Strategic Approach
• Strategic Approach can be defined as the strategy to develop

proper planning to hire & manage employees for fulfilling the
long-term goals of the company. It includes the road map for
developing employees to make sure their various prospects get
combined for required results.

• Human resources are the combination of talent and skills; some are 
inborn and other skills they have acquired through learning and 
education. The strategic HRM approach focuses on people 
management programs and long-term solutions.

• It stresses organizational development interventions, achieving 
employee organizational fit, and other aspects that ensure 
employees add value to the Organization.

https://www.iedunote.com/strategic-human-resource-management
https://www.iedunote.com/strategic-human-resource-management


Management Approach

• HRM is a part of general management. 

“Management is nothing but managing people in 
the workplace”

Managers at all levels are responsible for managing their 
employees or subordinates.



Human Resource Approach

• People are human beings with a lot of potential and
intellectual abilities. It is important to treat people with
respect and dignity.

• The employees working in an organization are the
humans with versatile qualities. Therefore, everyone
should be given equal importance in an organization.





Commodity Approach



Commodity Approach
• People are a commodity. The fourth approach followed by

HRM is the commodity approach. The employees are treated
as the commodity of the business. In this approach, the
employees are taken for granted as they are not treated as
humans.

• They are viewed as a cog of a machine. People can be hired
and fired through money. It is money that matters most.
There is a saying,

“money is sweeter than honey.” 
• This approach views people as economic men.



Proactive Approach

• (of a person or action) creating or controlling a situation rather
than just responding to it after it has happened.

Proactive Meaning
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Proactive is the opposite of reactive



Proactive Approach

• HR managers must anticipate ع)
 
(مت وق the challenges or problems before

they arise. Prevention is better than cure.

• The proactive approach will save companies considerable time and
money in the short and long run.

P. F. Drucker (1997) rightly highlighted the importance of a proactive approach

• He argues,” In a perfect world, every startup would take the proactive
approach and build their company from the beginning by identifying not only
the mission, vision, values, goals, objectives, etc. But will determine where
they want to go in the short and long-term and build a holistic, aligned
organization beginning at the founder level where they can attract, hire, and
retain the top talent to get them where they want to go.



Reactive Approach

• It occurs when decision-makers respond to problems. If efforts 
are reactive only, problems may be compounded, opportunities 
may be missed, and organizations may suffer loss.

• Companies may lose time and money if they take a reactive 
approach.



System Approach

• A system is a set of interrelated but separate elements or parts 
(Components) working together for a common goal.

• For example, HRM is a
system that may have parts
such as Selection, training,
performance appraisal and
reward, etc. One part affects
and is affected by the other.
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